
APPLICATION ESSAYS THE REV’D CANON SCOTT GUNN

What is most important to you about the role of a bishop in a diocese? And what moves 
you to apply as a candidate for Bishop Coadjutor, specifically in the Diocese of 
Oklahoma? 

Bishops are apostles, not preservers of the status quo. Bishops are sent into ministry, and 
that ministry is fundamentally about tending to the whole body of Christ and speaking on 
behalf of the church to the world. For the body of Christ, the church, to be healthy, its faith 
and unity must be guarded, its clergy and lay leaders must be well cared for, it must be fed 
by the Gospel, and it must be urged to grow into new ministries. For me, it is this apostolic 
work that is most important for a bishop in leading a diocese. 

In the ordination service for a bishop, the ordinand is asked, “will you encourage and 
support all baptized people in their gifts and ministries, nourish them from the riches of 
God’s grace, pray for them without ceasing, and celebrate with them the sacraments of our 
redemption?” This gets to the heart of the bishop’s work, to be an encourager for the 
ministry of all the baptized. The bishop does this by the grace of God, rooted in prayer, the 
sacraments, and strong relationships with people in the church. 

To accomplish this, a bishop must be visible to the whole diocese and readily accessible. 
The bishop must be visiting congregations, encouraging diocesan institutions, supporting 
ministries, and forming relationships with those outside the church. In today’s church, the 
bishop will use social media and other communication technology to share the Good News 
of the Gospel and the vision of the diocese. 

I am moved to enter discernment with the Diocese of Oklahoma because I believe this is 
what God is calling me to do. Over the past few years, my work at Forward Movement has 
brought me to Oklahoma several times, and each time I have been impressed by life and 
ministry in the Diocese. In my visits to Oklahoma, I have met wonderful Oklahomans, and 
I’ve been the recipient of gracious hospitality. Oklahomans have a warmth of spirit that is 
refreshing and even inspiring, and it would be a great blessing to serve in the church here. 

The Diocese of Oklahoma is blessed by extraordinarily gifted lay and clergy leaders, and 
you are fundamentally healthy. Having experienced some modest growth, I believe that 
you are ready for even more growth through new ministries, new congregations, and new 
ways of being the church. God has given you everything you need to accomplish this: good 
people, effective leaders, and abundant financial resources. St. Crispin’s is clearly an 
amazing place. I enjoyed the conference facilities leading a retreat recently, and I know 
that the camp is at the heart of your diocese: a place for knowing Jesus, growing spiritually, 
and forming deep friendships. 

My work leading a churchwide discipleship ministry has been apostolic — visiting 
congregations to encourage and empower them to do what Jesus has asked them to do. 
This experience would serve me well, were I called and elected as your bishop. 

After several years of constant travel across the church, it would be a great blessing to be 
anchored in a vibrant community of faith. I would delight in preaching the Gospel and 
encouraging growth among such a diverse and thriving people as the Diocese of Oklahoma.  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Describe your relationship with Christ and what inspires you about the Gospel. 

I want to share two stories about times I met Jesus Christ and he changed my life. 

More than 20 years ago, I was struggling with questions of faith and belief. While I was 
working through my questions, I continued to be involved in a church. Early one morning, 
at a midweek service, I was carrying out my duties as an altar server. During the prayer of 
consecration, I had what I can only describe as a mystical conversion, in which Christ’s 
presence in the consecrated bread and wine become palpably real for me. From that 
moment, I have never for a second doubted that Jesus Christ is really and truly present 
when we meet to celebrate Eucharist, both in the blessed bread and wine and in the 
gathered church. 

In 2012, I was on pilgrimage to Jerusalem, and I was fortunate to be able to spend the 
night in the Church of the Holy Sepulchre, the place where tradition says Jesus was 
crucified and raised. That night, I spent about an hour alone inside the small room where 
Christians around the world believe that Jesus was buried and raised to new life. While I 
was inside Christ’s tomb, I prayed and read from the Gospels. Again, God worked in me 
that night to help me know beyond a shadow of doubt that Jesus was truly raised from the 
dead, and I was given an urgency to proclaim this news. 

These two experiences highlight for me two aspects of my relationship with Jesus Christ. 
First, I am able to meet Jesus in the sacraments. These are not mere rituals, but rather sure 
and certain means of grace by which we encounter Jesus himself.  Second, I know that 
Jesus has conquered sin and death, which tells me that he can defeat whatever any of us 
face in our earthly journeys. 

So Jesus is not just an idea for me. He is everything: my way, my truth, and my life. 
Knowing that God the Father sent Jesus Christ into our world to know our pains and to die 
for us means that God is not distant or remote from us. Knowing that Jesus was raised 
from the dead means that in the end, love, mercy, and grace always win. Knowing that the 
Holy Spirit abides in my life and in yours means that we can proceed in confidence, 
trusting that God will lead us into truth. 

The Good News of the Gospel is that God loves us more than we can fathom. From the 
depths of God’s love for us, God has fashioned a plan of salvation by which we are 
redeemed from our captivity to sin and freed to live in grace and hope. When I remember 
this, a deep peace and comfort fills my life. When I forget, it doesn’t take long for my fellow 
pilgrims in the church to remind me of who I am and whose I am. And out of gratitude, I 
want nothing more than to proclaim this Good News to a world in search of meaning and 
purpose. Jesus is my hope, and I believe he is the hope of the world. 
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Tell us about how you have developed a vision for ministry in one of your past (or 
current) contexts and how you empowered people to make it a shared vision. What were 
the results? 

When I began my work at Forward Movement in 2011, the organization was stable, but it 
was clear that a ministry based on newsprint was going to be unable to serve the needs of 
the future church. And of course there were many opportunities to increase our ministry 
with the current church. Forward Day by Day is vital for many people, but we needed to 
expand the ways we offer this venerable daily devotion while we also created new 
resources. 

My first goal was to recast and broaden the vision of Forward Movement. I repeated again 
and again, “We are not a publishing company; we are a discipleship company.” This view 
encouraged us to think beyond print resources and also to remember that our goal is not 
sales but the renewal of the church, one disciple’s life at a time. 

For the first year or so of my time, I traveled across the church to listen and learn. I asked 
nearly everyone I met one question: “What would help you in your own spiritual life?” For 
church leaders, I also asked about the challenges their congregation was facing. From all 
this listening, I learned that nearly everyone wanted to talk about faith at home but felt 
unequipped for that work. I also learned that most congregations do not offer adult 
formation and that their children’s formation is often inadequate. 

To decide how to focus our work, our whole staff engaged in the process. We began with 
internal conversation and brainstorming, and we consulted key stakeholders in shaping the 
specifics. My task was to hold out the vision of supporting discipleship at home and in 
church, and to help locate the resources we needed for the work. I encouraged our staff to 
engage outside people to speed the work along, and I worked to share news of our work 
with the wider church. To make this happen, everyone did their part, whether that was 
copy editing, sales, marketing, design, writing, or something else. My work was to gather 
the right leaders to shape the vision with me, and then to hold the vision and share it inside 
and outside Forward Movement. 

After consulting widely, we at Forward Movement began to work on resources to practice 
faith at home. We’ve published books for children, adults, and intergenerational use; we’ve 
launched digital resources; and we’ve offered materials to support spiritual practices (such 
as prayer) at home. For churches, we created three years’ worth of courses for all ages, in 
English and Spanish, to teach the Bible, Episcopal beliefs & practices, and the saints. We 
also acquired ChurchNext in order to bolster our digital portfolio with online video-based 
Christian formation for individuals and groups. We expanded how we offer Forward Day 
by Day to include an app, ebooks, podcasts, and more. 

This work would not have happened if the ideas were mine alone; our amazing staff did the 
work to define the details and to create resources. This work would not have happened if a 
leader did not expand the vision; and that vision would not have “stuck” without buy-in 
from staff and stakeholders. Visionary leadership requires listening, encouragement, 
humility, courage, gratitude, and faith. 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Tell us about a time in your ministry when you failed. What came out of it? What did you 
learn? 

In the Rhode Island parish I served as rector (just before my call to Forward Movement), 
we were focused on church growth. To that end, we decided to launch a Sunday evening 
service in a different style from our Sunday morning services. Whereas our Sunday 
morning services were standard Rite I and Rite II services with a mix of traditional 
Anglican choral music, spoken services, and, occasionally, a praise band, we wanted to try 
something different for the evening. 

Our staff spent some time thinking through various ways we might offer something new. 
We visited a few other churches to learn what we could. Finally we launched our Sunday 
evening service, which we called Emmaus. 

It was held in our parish hall in a large high-ceilinged room. We offered a large carpeted 
space for worshipers to sit on the floor with some chairs in the sides. We offered music that 
was rooted in some traditional hymnody, but was mostly either Taizé chants or, more 
often, mellow contemporary Christian music. The room was illuminated only by candles 
and filled with the scent of incense. We projected words for songs on the wall, and most 
weeks the preacher used visual images to illustrate the sermon. For the Eucharistic prayer, 
we used the Order for Celebrating the Holy Eucharist with an improvised Eucharistic 
prayer (according to the rubrics of the prayer book). Pretty quickly, our attendance reached 
20-30 per week, which was a nice bump to our Sunday morning attendance of 150 or so.

But we noticed some problems. The work to prepare this service was considerable, and it 
put a strain on musicians, preachers, other staff, and volunteers. Many of the 20-30 people 
were parishioners who had also worshiped on Sunday morning. However, the big challenge 
was that, while we were getting some guests, most of them weren’t sticking around to 
become members. So the new service was not fueling church growth, while our Sunday 
morning “stick rate” for guests was very high. 

After a year or so, we decided to end the new service. Those who attended the service 
enjoyed it, and we staff found it inspiring to offer even though it meant extra work. But 
there was opportunity cost. By spending so much time on the Sunday evening service, 
which was not fueling growth, we were cutting into our work in other areas, and this meant 
were not reaching as many people as possible with the Good News of God in Jesus Christ. 

Based on what we learned, we realized there was a hunger for a quieter, more 
contemplative kind of worship, so we began to look for other ways to meet that desire. We 
learned that our particular community was more geared toward Sunday morning, so we 
put more eggs in that basket. Most important, our whole staff and congregation learned 
that it’s OK to try something and then decide it’s not working. The service was a blessing 
while we offered it, even though we decided it didn’t make sense to keep it going. All of this 
was a learning experience for me, for our staff and lay leaders, and our congregation. And 
in the end, we were better equipped to make disciples. 
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Tell us about your approach to the stewardship of resources in the church (in a past or 
current context) that led to either vitality or growth. How might that experience translate 
to the Diocesan level? Consider financial, staff, and people resources. 

I believe that the resources of the church are gifts of God for doing God’s work. This means 
we must, on the one hand, guard our resources so that the church has what it needs in the 
future and, on the other hand, be willing to use the resources we have to meet the needs of 
the world in which we live. 

At Forward Movement, when I arrived, the organization was financially stable. There was a 
modest reserve fund made up from donor gifts and accumulated surpluses from several 
years of net operating income. Our budget was about $1.8 million then. It was clear to our 
board, to me, and to the whole staff that if Forward Movement were going to expand its 
work of making disciples of Jesus Christ, we would need to invest some resources in new 
ministries and new resources. Our board and staff worked together to develop a strategic 
plan to expand the work and the reach of Forward Movement. We needed to become a 
ministry that was not just print-based, but also one that offered apps, websites, video, 
podcasts, conferences, and more. 

Our strategic plan called for us to spend some of our reserve fund — accumulated surplus 
— on this expansion. We set, and met, clear goals for revenue and expenses, with an eye 
toward reaching a new level of sustainable operations. Our budget is now essentially break-
even at a little over $3 million. Our staff has grown from 16 to 25. We continue to offer 
print resources, but we’ve become a multi-channel ministry, serving the needs of multiple 
generations online and offline, in English and in Spanish. Beyond financial resources, it 
was important to have the right staff resources. Our long-time staff largely rose to the 
challenge and were able to learn new skills and operate in an environment that is often 
more chaotic and less stable than in the decades prior to our expansion. We have recruited 
new staff, consulting experts along the way. 

We did the technical work we needed to do — improving financial reporting and analysis, 
making sure our standards of accountability were excellent. But more than that, we 
ensured that vision was driving resources, not allowing resources to drive vision. 

Were I to lead the Diocese of Oklahoma, I would encourage us all to see the resources 
(property, endowment, staff, volunteers and leaders, and places like St. Crispin’s) first as 
gifts from God for God’s purposes in the church. This view, I think,  encourages us to guard 
what we have, because we don’t want to squander gifts. But this view also encourages us to 
ask relentlessly where God might be calling us for the sake of mission to invest our time, 
our staff, our leaders and volunteers, and our money. 

Too many Episcopal congregations have either kept their endowment intact with a 
dwindling congregation or have recklessly spent their resources until they became 
unsustainable. We need to avoid the extremes of spending without visionary purpose or of 
clinging to resources for their own sake. Our work is to make disciples of all nations, and 
we must use all the gifts that God has given us toward that end. 
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